Thermo Fisher Scientific, Inc.
One Lambda, a Thermo Fisher Scientific brand contracted Hereva to provide
Project Management services for its “One Roof” project. The 120,000 sf
project allowed the consolidation of three buildings from an existing campus
into one state-of-the-art GxP facility that houses office, R&D, manufacturing,
warehousing and back of house functions.
The project required careful coordination of the relocation of existing
equipment with the integration of new equipment. Phased relocations of the
equipment commenced in Q4 of 2017, creating a critical path, as production
had to be maintained during the transition.

SPECIFICATIONS
Client

One Lambda, a
Thermo Fisher
Scientific brand

Project

One Roof

Location

West Hills, CA

SF

120,000

Type

Renovation / New
Construction

Industry

Biotech / GMP
Manufacturing

Timeframe

2017 - 2019

Architect

GLSD Architects, LLC

CM

Geis Construction

Hereva
Team

Partick Gallagher
Shane Savoie

In addition, Hereva assisted with the coordination of supply chain
requirements into the project including warehousing, cold storage, raw
material and finished product. Hereva drove implementation of all operational
requirements for relocating the existing campus to the One-Roof building
and maintaining communications with all project stake holders.
Hereva was on board with Thermo Fisher through operational start-up. The
project completed Q3 of 2019.
ABOUT THE CLIENT
Thermo Fisher Scientific Inc. is the world leader in serving science, with
revenues of $18 billion and more than 55,000 employees globally. Their
mission is to enable our customers to make the world healthier, cleaner
and safer. They help their customers accelerate life sciences research, solve
complex analytical challenges, improve patient diagnostics and increase
laboratory productivity. Through premier brands – Thermo Scientific, Applied
Biosystems, Invitrogen, Fisher Scientific and Unity Lab Services – they offer an
unmatched combination of innovative technologies, purchasing convenience
and comprehensive support.
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